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What is Lean Six Sigma? 
 

LLLeeeaaannn   SSSiiixxx   SSSiiigggmmmaaa   iiisss   aaa   cccooommmbbbiiinnnaaattt iiiooonnn   ooofff    bbbooottthhh   LLLeeeaaannn   aaannnddd   SSSiiixxx   SSSiiigggmmmaaa...      IIIfff    yyyooouuurrr   

bbbuuusssiiinnneeessssss   ppprrrooobbbllleeemmm   dddeeeaaalllsss   wwwiiittthhh   ppprrrooobbbllleeemmmsss   rrreeelllaaattteeeddd   tttooo   wwwaaasssttteee   aaannnddd   ppprrroooccceeessssss   fff lllooowww   

yyyooouuu   aaarrreee   lll iiikkkeeelllyyy   tttooo   uuussseee   mmmooorrreee   LLLeeeaaannn...      IIIfff    yyyooouuurrr   bbbuuusssiiinnneeessssss   ppprrrooobbbllleeemmm   rrreeelllaaattteeesss   tttooo   

dddeeefffeeeccctttsss   aaannnddd   ppprrroooccceeessssss   vvvaaarrriiiaaattt iiiooonnn   (((iii...eee...   nnnooottt    cccooonnnsssiiisssttteeennnttt lllyyy   mmmeeeeeettt iiinnnggg   yyyooouuurrr   cccuuussstttooommmeeerrr   

rrreeeqqquuuiiirrreeemmmeeennntttsss)))   ttthhheeennn   yyyooouuu   aaarrreee   lll iiikkkeeelllyyy   tttooo   uuussseee   mmmooorrreee   SSSiiixxx   SSSiiigggmmmaaa...         

   

LLLeeeaaannn   SSSiiixxx   SSSiiigggmmmaaa   fffooollllllooowwwsss   ttthhheee   DDDeeefff iiinnneee,,,   MMMeeeaaasssuuurrreee,,,   AAAnnnaaalllyyyzzzeee,,,   IIImmmppprrrooovvveee   aaannnddd   

CCCooonnnttt rrrooolll   (((DDDMMMAAAIIICCC)))   ppprrroooccceeessssss...      TTThhhrrrooouuuggghhhooouuuttt    ttthhheee   ppprrrooojjjeeecccttt    yyyooouuu   aaarrreee   cccooonnnssstttaaannnttt lllyyy   

eeexxxaaammmiiinnniiinnnggg   aaannnddd   rrreee---eeexxxaaammmiiinnniiinnnggg   wwwhhheeettthhheeerrr   yyyooouuu   ssshhhooouuulllddd   bbbeee   uuusssiiinnnggg   mmmooorrreee   LLLeeeaaannn   ooorrr   

mmmooorrreee   SSSiiixxx   SSSiiigggmmmaaa...      IIInnn   ttthhheee   IIImmmppprrrooovvveeemmmeeennnttt    PPPhhhaaassseee   ooofff    ttthhheee   ppprrrooojjjeeecccttt    yyyooouuu   wwwiiilll lll   bbbeee   

lllooooookkkiiinnnggg   aaattt    LLLeeeaaannn   cccooonnnccceeeppptttsss   tttooo   cccooorrrrrreeecccttt    yyyooouuurrr   ppprrrooobbbllleeemmm...   
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ABOUT US 
3i Solution Consulting provides consulting and training in Lean Six 

Sigma methodology and improvement process. We have 

designed o u r  Lean Six Sigma training programs based on globally 

respected Lean Six Sigma Body of Knowledge (BOK). Our experience and 

knowledge has helped us to create a unique and unsurpassed 

training program to provide you with what is required to be 

successful.  

 Our experts in Lean Six Sigma methodology will help your 

business t o  respond your customersΩ needs and drive revenue 

growth through process improvement and waste reduction. 
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What we do? 
We lead the know-how in development training and certification courses 

in Lean Six Sigma, providing effective coaching services for individuals and 

corporations. Through this commitment, 3 I Solution Consulting has the 

most competitive business performance improvement training courses in 

the industry to offer the complete Lean Six Sigma Belts curriculum. 

We highly understand how to approach Lean Six Sigma by offering a wide 

range of flexible and modular programs that fit your specific needs with 

our excellent team of consultants and trainers to custom the best solution 

for your business and reducing costs. 
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What to Expect in the 

Training? 
Challenge - Organizational improvement requires not only the hard skills taught within our 

programs but it also requires leadership.  During our courses we will be pushing you to work hard to 

master both the hard and soft skills required to generate outstanding performance improvement.  

Practical examples - Case studies are presented showing you how to use the tools in a real scenario. 

You will learn theory, practice and mastery.  During our courses you will be applying the Lean Six 

Sigma concepts we teach you to projects within your own organization. 

Best Practices - You are presented best practices we have learned saving you from making 

unnecessary mistakes.  While most courses simply teach you theory, we teach you how to be 

successful. 

Team Projects - We are interested in pushing our students towards excellence.  During this course 

you will be required to complete team projects. 

Case Study Review - is designed to help you master concepts learned within your training. The 

remainder of your grade will come from our examination. 

Quizzes - throughout this course; you will be required to take quizzes to access your knowledge and 

area of improvement 

Final Test for Certification - At the end students need to complete a final exam, 80% score is 

required to pass. 
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Lean Six Sigma 

YYYEEELLLLLLOOOWWW   BBBEEELLLTTT   
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